PAN P.G.P

PROJECTS MANAGEMENT SERVICES

PARTNERING FOR LONG-TERM PROJECT SUCCESS



FOUNDER MESSAGE

Project, Program and Portfolio Management
practices are increasingly becoming crucial to
any organization looking to sustain, grow and
remain differentiated in today’s aggressive
competition. Project Management specialized
firms provide great assistance to companies
through professional Project, Program and

Portfolio Management services extending [l e e
. - Founder/SR Consultant
from feasibility assessment to operations. Sl ne SRR

With more than 20 years average experience in complex international
projects, PAN consultants have the ability to help Clients through the
whole project lifecycle with tailored best Project Management practices.
Engineering, Construction, Real Estate, Oil & Gas, Power, Renewable
Energy, Mining, Agriculture, Telecommunication and IT are areas where
PAN consultants have the knowledge and experience to support in
creating effective and efficient project value systems and delivering
benefits to Clients. PAN can help companies increase their Project
Management capabilities through in depth SMART partnerships.

PAN'’s approach heavily depends on developing practical systems through
tailoring of processes and standards that fit the specific needs of the
customer without gaps or redundant paperwork.

Integration of Project Management systems with HR, Finance, and
Procurement is a real challenge that PAN consultants are specialized in.
We, in PAN, value our customers and their expectations; we consider
exceeding those expectations the foundation for creating long-term and
SMART business relationships.

It is worth highlighting that the intention of this document is not to market
or sell the consultancy services of PAN, since all specialized Project
Management firms have the same or even more capabilities but the
intention is to highlight the importance of emerging Project Management
services and how these services can help companies achieve their
business objectives.
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ABOUT US

At PAN, we specialize in delivering integrated support services in Project,
Program and Portfolio Management (PPPM) to organizations operating in the oil
and gas and road construction sectors. We empower our clients to manage
complex projects with confidence by embedding structured systems, controls
and expert guidance across the full project lifecycle from concept to completion.
Whether through co-located teams or virtual collaboration, PAN provides
strategic and operational support in areas such as project governance, execution
planning, cost control, procurement, contract administration, quality assurance
and project reporting.We understand that projects in energy and infrastructure
demand a high level of precision, compliance and coordination. That is why we
tailor our solutions to the unique technical and regulatory requirements of each
project, ensuring seamless integration, measurable results and long-term value.
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To be the Customers’ first choice in provision of Project,

X)) Program and Portfolio Management consultancy and
development services.

wsslor At PAN, we deliver tailored PPPM solutions to help
oil & gas and road construction clients achieve
strategic goals through structured systems, skilled
teams, and value-driven project execution.

OUR VALUES
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INTEGRITY EXCELLENCE TEAMWORK
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OUR SERVICES

PAN offers integrated support to Project/Program Managers onsite or virtually by
assisting with documentation, team mentoring, and expert guidance across key
project areas.

PROJECT GOVERNANCE SET UP

PROJECT MANAGEMENT/EXECUTION PLANS

BIDDING PROPOSALS PREPARATION

WORK PROCESSES AND PROCEDURES

QUALITY CONTROL/ASSURANCE PROCEDURES AND ITPS
PROJECT PLANNING DOCUMENTS

PROJECT BASELINES

PROJECT DOCUMENT CONTROL/CONFIGURATION SYSTEMS
CHANGE CONTROL SYSTEM

PROJECT PROGRESS REPORTING

INVOICING SYSTEMS

PROCUREMENT DOCUMENTS ITBS, RFPS, RFIS, RFQS
PROCUREMENT TRACKING SYSTEM

PROJECT PROFITABILITY ASSESSMENT SYSTEM

COST CONTROL SYSTEM

INTERNAL CONTROLS

CONTRACT/SUBCONTRACT ADMINISTRATION

HSE MANAGEMENT SYSTEM

PROJECT SYSTEM AUDITS (FINANCE, QUALITY, HSE, PLANNING AND CONTROLS ).

PROJECT FINANCIAL MODELING AND FEASIBILITY STUDIES

PAN offers integrated support to Project/Program Managers onsite or virtually by
assisting with documentation, team mentoring, and expert guidance across key
project areas.
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CONTROLLING
MONITORING

PROJECT, PROGRAM OR PORTFOLIO MANAGEMENT OFFICE

® ASSIST ORGANIZATIONS IN BUILDING PMOS
ASSIST CLIENTS TO ANALYZE THEIR ORGANIZATIONAL PROJECT
MANAGEMENT CAPABILITY.
DEFINE THE SCOPE OF PMO
DEVELOPMENT OF PROJECT MANAGEMENT METHODOLOGIES
GOVERNANCE
STRATEGY ALIGNMENT
TIME CONTROLS
PROCUREMENT SYSTEM
COST & FINANCE CONTROLS
QUALITY MANAGEMENT SYSTEM
RESOURCE MANAGEMENT
BENEFIT MANAGEMENT
CHANGE MANAGEMENT
REPORTING SYSTEM
INTEGRATION WITH HR, FINANCE AND PROCUREMENT PRACTICES
INFORMATION SYSTEM
TRAINING & DEVELOPMENT
PROJECT AUDITS AND HEALTH CHECKS
®* PAN PGP CAN ALSO BE OUTSOURCED TO PLAY THE ROLE OF PMO FOR A DEFINED
PERIODAND SPECIFIC SCOPE.
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PROJECT / PROGRAM OVERSIGHT (0OIL & GAS / ROAD CONSTRUCTION INDUSTRY)

* PREPARATION STAGE:

PROJECT FEASIBILITY STUDIES

PROCUREMENT AND CONTRACTING STRATEGY
DESIGN BIDDING

DESIGNER SELECTION

MANAGEMENT OF DESIGN PHASE

DOCUMENT MANAGEMENT

CONSTRUCTION BIDDING

CONTRACTOR SELECTION

* PROCUREMENT & CONSTRUCTION STAGE:

CLIENT REPRESENTATION

PROCUREMENT MODELING

SITE OVERSIGHT

ADMINISTERING CONSULTANT & CONTRACTOR CONTRACTS
CHANGE MANAGEMENT

SCHEDULE & BUDGETARY CONTROL

PROJECT REPORTING

QUALITY ASSURANCE

RISK MANAGEMENT

HEALTH, SAFETY AND ENVIRONMENT CONTROLS

* TRANSITION AND POST CONSTRUCTION STAGE:

MANAGEMENT OF COMMISSIONING
ASSESS OPERATION READINESS

FINAL INSPECTIONS

ENSURE CLEARANCE OF PUNCH ITEMS
CLAIM NEGOTIATIONS

DISPUTE SETTLEMENT
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PROCUREMENT SUPPORT SERVICES

PAN Procurement support service includes system development and
active participation in the Procurement process through:

PREPARATION OF PROCUREMENT DOCUMENTS(SOLICITATION DOCUMENTS,
AGREEMENT TEMPLATES, EVALUATION CRITERIA, VENDOR LISTS, ETC)

BIDDING

EVALUATION

COORDINATING THE PLACEMENT OF ORDERS
TRACKING AND REPORTING

DOCUMENT CONTROL

CHANGE MANAGEMENT

CONTRACT ADMINISTRATION

COORDINATION WITH THIRD PARTY INSPECTORS TPI
LOGISTIC COORDINATIONCONTROLS ).

SYSTEM SOLUTIONS THROUGH TAILORED IN-DEPTH
TRAINING& WORKSHOPS

PROBLEM DEFINITION/GAP STUDY
DESIGN OF MATERIAL
RECOMMENDING SOLUTIONS
TRAINING/DEVELOPMENT
FOLLOW UP IMPLEMENTATION
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MANAGEMENT INFORMATION SYSTEM DEVELOPMENT

PROVISION OF PROJECT, PROGRAM AND PORTFOLIO MANAGEMENT AUTOMATED
INFORMATION SOLUTION CUSTOMIZED TO SPECIFIC NEEDS OF CLIENT.

“PAN": ENTERPRISE AUTOMATED PROJECT, PROGRAM AND PORTFOLIO
MANAGEMENT SOLUTION CUSTOMIZED TO SUIT THE SPECIFIC NEED OF CUSTOMERS.

PAN PGP STRUCTURE

BOARD OF DIRECTORS

FOUNDER/
SR. CONSULTANT

QHSE ADVISOR
EXECUTIVE OFFICER

ACCOUNTING OPERATIONS HUMAN RESOURCE
MANAGER MANAGER MANAGER
ACCOUNTANTS HR OFFICERS
PANMIS UNIT PROJECTS UNIT DEVELOPMENT UNIT
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QUALITY POLICY

The objective of PAN PGP Quality Management System is to support the effective, efficient
and consistent implementation of PAN PGP tasks. PAN PGP Quality system is in line with
the requirements of ISO 9001, ISO 21500 and Project Management relevant standards.
Consistent Implementation of this Quality Management System provides PAN PGP
management with reasonable assurance that Client requirements are being met

PAN PGP Management is always committed to:

- Continuously satisfy Client requirements.

- Develop, implement, operate and continuously improve the Quality Management
System.

- Always adhere to Professional Responsibility codes when conducting works and rising
Project Management capabilities of related stakeholders whenever possible.

- Ensure competent and well trained human resources are avail able to carry out PAN PGP
tasks within budget and in timely manner.

- Promote commitment and excellence culture among all PAN PGP workforces.

- Provide safe and healthy working environment. It remains the responsibility of PAN PGP
Management to ensure this

Quiality Policy is cascaded to all departments and that all PAN PGP staff and Partners are
well aware of their responsibilities towards Quality.

Chairman, BOD

HEALTH, SAFETY AND ENVIRONMENT (HSE) POLICY

PAN PGP prioritizes safety, health, and environmental protection across all operations. By
following strict HSE procedures and encouraging ownership at every level, PAN PGP
aims to prevent incidents and minimize risks. Success depends on the active participation
of all employees and project stakeholders.

Following objectives shall be set for PAN PGP internal works and, whenever possible, set as
targets for any participating Project stakeholder (Consultant, Contractor or Subcontractor):

- Development of clear HSE Plans, detailed HSE & Work Procedures and deployment

of competent HSE Personnel shall be imposed as a contractual requirement as necessary
and applicable.

- All human resources to be aware of and well trained on HSE requirements and plan their
tasks accordingly.

- Adopting a “Zero” target for all critical HSE indicators ( Lost time injuries LTI, Fatality,

acute illness, Environmental damage, etc)

- Setting of performance measures and reporting requirements to control above
objectives.It remains the responsibility of PAN PGP Management to ensure this HSE Policy is
cascaded to all departments and that all PAN PGP staff and Partners are well aware of their
responsibilities towards HSE.

Chairman, BOD
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